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Chair’s Report for General Meeting 2026 (Alex Pomson)

At a time of so much uncertainty and instability in this country —when we wonder whether there be a new
government or another election, whether there be a war or perhaps | should say when there will be a war
—our shul constitutes a place of dependable certainties. It is place of community, spiritual inspiration,
learning and chesed. Day in day out, week in week out.

This pleasant situation is entirely a consequence of the generous actions of many members of our
community through countless acts, large and small. I’'m not going to single out people by name but they
are responsible for ensuring that:

e The furniture gets miraculously repaired

e Announcements go out at least once a week

e Ourfinances are cared for responsibly, and that people receive tax receipts when they make
contributions

e There’s a kiddush most months

e Onshabbat, the lights are set to come on at the right time, and the air conditioning is set

e Sifrei torah are set at the right place for every occasion

e When a member suffers a loss, people are notified and a mealis provided at their homes

e The shulis clean and the mountain of parshat hashevua sheets disappear from one week to the
next



o Andthatis all besides the more obvious things such as ensuring there is someone to leyn each
week.
As | said, these things and many more happen thanks to countless acts of generosity. As the kabbalists
imagined, it is through the gathering of numerous small sparks of light that we slowly repair the world and
bring forward the redemption. This shulis a vessel kept in good repair by these many contributions.

I will actually single out a few people.

First to the Rav for being available to members of the shul at all times of the day and night, for the
spiritual inspiration he provides, and the torah and wisdom he shares so compellingly and so creatively.

Second, | know that we thanked Michael Gillis when he stepped down as Chair about a year ago, but it’s
appropriate to do so again at this meeting so that in future times when some archivist looks through the
records of the shul, they should know how, as chair, Michael helped steer the community not just
through a two-year global pandemic but also through Israel’s longest war, all with great sense, calmness
and good humor. He made a special contribution

| want to thank Chava Sklar for the many, many ways she contributes to the shul and especially for her
leadership to the access project — about more of which in a moment. | do not anyone else who better
epitomizes the saying, if you want to get something done, ask a busy person.

And finally | want to thank two people — a double act — Howie and Mimi Khan. There is probably no-one
else who pays attention to the smooth running of the shul day-to-day than Howie. | don’t want to dwell on
that. Rather, | want to say thank you to them for the many years that Howie and Mimi have managed the
assignment of seats for the Yamim Noraim - Howie for some 30 years, and Mimi for about half that time.
They had some difficult — even unpleasant - interactions with a small number of members this past year,
and that experience brought them to the conclusion thatitis time to step down from this role. Thisis a
chance to thank them for a significant contribution, and to say that it is now time for others to step up.
We would welcome people to be in touch if they are willing to play this role. In the meantime, the Vaad
has committed to reviewing our current processes and to consider whether there are ways to complete
this challenging task in ways that will involve less friction.

When Michael spoke last year, he identified three tasks that he recommended the Vaad give attention to
going forward: a review and update of the shul’s “takanon tefillah;” re-examining the processes and
practices of the Keren Tzedakah; and advancing the Accessibility Project. Unfortunately, limited progress
has been made on the first of these things—something that is on the agenda for the coming year. But | do
want to provide an update regarding the other two tasks.

During the last week the Keren Tzedakah shared a letter providing an update about how it has refreshed
its membership and modified how it works. To be clear, the keren is a subcommittee of the Amuta’s
Board, but it functions with a good deal of independence for reasons of discretion. The keren continues
to be committed to supporting members of the shul and in the immediate neighborhood who are in
financial need - this was one of its founding principles. In the past, it responded to individual cases,
mainly brought to its attention by Menachem Zer Kavod who for many, many years did incredible, quiet
work on behalf of the keren. Going forward, the keren will identify neighborhood focused amutot it will
support rather than individual cases. This change will make its operations run more smoothly and will
depend so heavily on any single person. Special thanks are due to Rebecca Zerobnik for leading the
group through this transition.



Finally, | want to provide an update on the progress of the Accessibility Project. To be honest, this
initiative has moved forward more slowly than anyone has wanted, and it is clear that a great majority of
members of the shul DO want this project to move forward as affirmed by votes at the last two shul
meetings. The project has moved forward more slowly than expected because of a desire to reconcile
three goals: first, to ensure that the architectural solution to the accessibility challenge will have the
smallest possible impact on the aesthetics of the shul and on space in the courtyard; second to ensure
that our neighbors — and especially the shteibel that shares the courtyard with us — are comfortable with
the changes we make; and third that when completed the shul and its facilities will be substantially more
accessible. Reconciling these three goals has not been easy. I’'m pleased to report though that, with G-
d’s help, construction work will begin very soon, first with a preliminary excavation to determine how
close to tree on the Rechov Shimshon side of the courtyard a low-gradient access ramp can be situated,
and second with confirmation from the architect — Eitan XXX whether the minimally invasive work we
plan needs a building permit from the iriya. While the slow pace has been frustrating, | want to thank first
Chava Sklare for her special efforts in helping to make sure things move forward, and second | want to
thank the members of the shul — all of you - for your generosity in ensuring that we have sufficient funds
to move forward. Over the summer we raised more than 200,000 shekel towards this project. Together
with matching funds from the iriya, we have sufficient money to move forward although — of course - it’s
never too late to contribute.

That really takes me back to where | started: expressing appreciation to this special community.

| imagine this more than enough information for now, although — of course — questions are welcome.



