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Minutes of the vaad meeting from 28th of Shevat, 15.2.26

Present: Alex Pomson (chair), Yossi Auerbach, Yehuda Elstein, Yona Honel, Naomi Lipshitz,
Hava Sklair, David Yammer, Mimi Kahn, Moti Kehat

On the agenda:

1. Purim 5776

One Megillah reading on Purim Eve

Three Megillah readings during the day, including one for women

The party: About half an hour after the end of maariv at the rabbi's house
Content: The rabbi will give 'Purim' dvar Torah

Ice-breakers games, facilitated by David and Susan Yammer

2. Updates on the accessibility initiative

Goal: to begin work after Pesach / Yom Haatzmaut and finish by the beginning of Elul
Approved consultation with an architect regarding roofing over the area where cohanim
wash their hands outside

Confirmation from the iriya that a matched contribution of 100,00 NIS will be transferred
upon submission of documents

Neighbours must be informed

Request for funding from the community: When we receive the second price quote and the
cost is clear, we will agree on the amount requested from the community

3. Repair of the glass brick floor

One of the glass bricks in the ceiling of Rosenak's basement has broken.

Thanks to Moti who found an expert to repair it. We need thicker bricks that fit the floor
We are considering whether to do it immediately or wait and do it during the renovation

4. Yael Scholars — an initiative by David Olivestone
We will return to David with several questions about organizing the project

5. Members’ directory
Moti plans to adavance the project after the Shabbaton

6. Processing the conversation about the keren chesed
Transferred to the next vaad meeting to be held on the 4th of Nisan, 22.3

Additional matters:

Yehuda will update the vaad when we are ready to merge the two bank accounts: the charity
fund account and the regular account

We agreed to hang a sign by the “balcony area” informing men about the passage for
women and children in on Friday nights.



