Minutes of the Bet Knesset Vaad Meeting

8 Tevet 5786
December 28, 2025

Attendees

Yossi Urbach, Yehuda Elstein, David Yammer, Nomi Lifshitz, Chava Sclair, Alex Pomson, Mimi Kahn, Moti
Kehat

Appointment of the Board Chair

Alex Pomson was unanimously elected Chair of the Board, following Michael Gillis’s announcement of
his departure from the Board.

Ratification of the Treasurer

It was unanimously decided that Yehuda Elstein will continue to serve as Treasurer of the association.
Following the Decisions Adopted at the General Assembly

Amendments to the Bylaws

a. The Board may approve the continuation of service of the Chair and Treasurer beyond five years. The
accumulated experience of the Chair and Treasurer is important for the proper functioning of the
association.

b. Approval of credit card use:

The Treasurer will be authorized to pay necessary expenses by credit card. For oversight purposes, it was
decided that once a month, one of the other authorized signatories will review the expenses charged to
the card.

Financial Matters

a. As agreed at the annual assembly, it was decided to end the engagement with the office of Alan
Yerichover and to transfer accounting services to CPA Sarit Shochat Alayoff. Sarit will begin work as of
January 1, 2026, and will also be responsible for preparing the audit report for 2025.

b. In online donations, there is a lack of clarity between donations intended for the synagogue and
donations intended for the tzedaka committee.
Decision: Clear definitions will be created on the website.

c. The advantages and disadvantages of maintaining separate accounts for the synagogue and the charity
committee will be examined. The decision will be made according to what Yehuda determines to be the
most convenient method of operation.

Gabbai’im
There are no changes to the list of gabbai’im for Shabbat:

First Minyan: Yehuda Elstein, Michael Gillis, Alex Pomson
Second Minyan: David Yammer, Sasson Chakutai, Simcha Edel, Yona Honnel, Tovia Klughauft



An issue was raised regarding a shortage of gabbai’im for weekday services—specifically for the second
Shacharit minyan and for Mincha and Maariv.

It was decided to recruit 2—3 individuals to serve as gabbai’im for the weekday Shacharit minyan at 7:45,
and possibly two additional individuals for Mincha and Maariv.

Several names of regular attendees at these services were raised; Alex will verify their availability, and a
decision will be made accordingly.

4. Kiddushim

Decision: To hold a kiddush in honor of Michael Gillis, in recognition of his many years of dedicated
service in the Board and as Chair. The kiddush will take place on one of the upcoming Shabbat
Mevarchim.

Kiddush on Shabbat Chanukah: Since the prayer service on Shabbat Chanukah is longer than usual, and
Shabbat Mevarchim Tevet falls close to Shabbat Chanukah, it was decided not to hold a kiddush on
Shabbat Chanukah.

5. Tzedaka Committee

One of Michael Gillis’s recommendations prior to stepping down was to review the objectives of the
Tzedaka Committee. It was decided to invite the Tzedaka Committee to the next Board meeting to hold a
discussion regarding the committee’s goals, how priorities are determined, the challenges it faces, how
to move forward, and how the Board can assist if needed.

6. Accessibility

The Board received approval from the General Assembly to carry out the accessibility project with a
budget of up to m300,000.

It was decided to prepare for implementation on two tracks: planning and execution.

It was decided that the planning committee will include representatives from the Board and
representatives from the Design Committee. Chava will coordinate the first meeting of the planning
committee. This will be the first stage prior to requesting an additional price quotation for the work.

7. Chesed Committee

An issue was raised that members of the minyan are struggling with the task of organizing meals for
mourners. It was proposed to invite members of the Chesed Committee to a synagogue board meeting
to discuss additional options for organizing meals for mourners.

This will be coordinated with the Board members.

8. A Modest Donation in Memory of Ruth Rakovsky, of Blessed Memory

Following a request from Ruth’s family, a proposal was raised to repair worn prayer books as a memorial
in her name. Ruth managed libraries during her life and was always involved in the “healing” of books.
The idea was warmly welcomed.



A note commemorating the donation in Ruth’s name will be affixed to the repaired prayer books. The
execution will be carried out by Rina, Ruth’s daughter, who proposed the idea.

9. Procedures
Decision: The Board will meet once a month, on the last Sunday of each month.

Decision: Each meeting will begin with a review of the implementation of decisions made at the previous
meeting.



