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Minutes of the General Assembly
“Emek Refaim” Synagogue Association — 2025

Motzaei Shabbat Parashat Vayishlach
16 Kislev 5786 — December 6, 2025

Agenda

Election of Chairperson and Secretary of the Assembly
Chairperson’s Report

Approval of the Audit Committee Report

Approval of the Financial Report

Approval of the Narrative Report

Election of the Synagogue Board and Audit Committee
Election of an Accountant

Nk W=

Discussion Topics:

a. Length of the Treasurer’s term
b. Synagogue accessibility

c. Other matters

Decisions and Reports

1. Election of Chairperson and Secretary

e Meir Fachler was elected Chairperson of the Assembly.
¢ Chava Sklare was elected Secretary of the Assembly and will record the minutes.

2. Chairperson’s Report



Michael Gillis reported on the year’s activities and thanked Motti Kehat, who served as acting
Chairperson for six months while Michael was on sabbatical.

Michael thanked all community members for their involvement and commitment to the
community—those who take on various responsibilities to ensure the synagogue functions
efficiently, and all those who contribute to community life. He expressed appreciation for the
Board, committee members, and the many volunteers active in community work. He thanked
the Rav for his leadership, teaching and counsel to community members on religious and
personal matters.

Michael, who served on the Board for 10 years, including 5 years as Chairperson, announced
his retirement from the Board and from his role as Chairperson.

As outgoing Chairperson, Michael proposed several issues for future Board attention:

e “Takanon Tefillah”: A document governing synagogue prayer practices has been
written over the years. The Board should discuss its purpose and initiate a process to
edit and update it accordingly. It was decided that the Board would discuss the matter
and appoint a committee including Board members and representatives of the
gabbai’im. Rabbi Vilk agreed to join this committee.

¢ Charity Fund: Re-examining the purpose of the charity fund together with the
Charity Committee—clarifying its intended goals and the processes for requests and
distribution of funds.

e Accessibility of the building.

3. Approval of the Audit Committee Report
Representatives of the Audit Committee submitted a report, which was read to the Assembly.

The committee reviewed the accountant’s reports and found that the financial statements
properly reflect the association’s activities and expenses.

The committee made two recommendations:
1. To examine the possibility of conservative investment of funds held by the Board (an
investment that could yield approximately 4% annually).

2. To ensure regular publication of Board meeting minutes to the public.

The Assembly approved receipt of the Audit Committee report.

4. Approval of the Financial Report

The report was sent to members prior to the Assembly for review. Yehuda Elstein, treasurer,
presented the report and answered questions.

It was decided to approve the financial report for the year 2024.



5. Narrative Report

It was decided to approve the narrative report for the year 2024.

6. Election of the Board and Audit Committee

The following members expressed willingness to be elected to the Board:
Yossi Auerbach, Yehuda Elstein, Yona Honel, David Yemar, Naomi Lipshitz, Alex Fomson,
Motti Kehat, Mimi Kahan, and Chava Sklair.

The above candidates were elected as members of the new Board.

A new Chairperson will be elected by the Board at its first meeting, in accordance with the
synagogue bylaws.

Noam Kum and John Corrie expressed willingness to continue serving on the Audit
Committee.
They were elected as Audit Committee members for an additional year.

7. Election of Auditors

Following discussions with the current accountant, Alan Yerichover, who has served in this
role for the past ten years, it was agreed to transition to a different accounting firm.

The Board reviewed and selected the firm of Sarit Shochat-Alayouf as suitable for
accounting and bookkeeping services.

The office of CPA Sarit Shochat-Alayouf specializes in working with non-profit
organizations, including several synagogues, and provides efficient service and liaison with
all government authorities—Income Tax, Registrar of Associations, and National Insurance.
The Board received positive recommendations from satisfied clients.

It was decided to approve the Board’s proposal and begin working with Sarit Shochat-
Alayouf’s office starting January 2026.

Discussion Topics

A. Length of the Treasurer’s Term

Previously, it was decided to deviate from the term limit for the position of Board
Chairperson, as this role requires experience gained over time and should not be interrupted
due to the five-year term limit set in the bylaws.



It was decided to apply the same principle to the Treasurer, Yehuda Elstein. He may serve an
additional term (five years) after completion of his current term. This rule will also apply to
anyone elected as Chairperson of the Board.

It is appropriate that candidates for Treasurer or Chairperson have prior experience as regular
Board members. After gaining the necessary experience and knowledge, it is beneficial to
allow them to continue for an additional term.

Accordingly, an amendment to the synagogue bylaws was approved. Section E.2.13 will be
amended as follows:

e The term of a Board member shall not exceed five consecutive years; re-election is
permitted after a one-year break. A member elected as Chairperson of the Board or
Treasurer may continue as a Board member for an additional five years.

B. Synagogue Accessibility
Michael explained the reasons for the one-year delay in the accessibility plan.

At the previous Assembly, the plan was presented by architect Rubinstein. Subsequently,
several issues required further examination:

1. Platform Lifts vs. Ramps:
An examination conducted by Yossi Urbach concluded, based on assessments by two
of the largest lift companies in Israel, that platform lifts would not meet the
synagogue’s needs. They would be very expensive, prone to frequent malfunctions,
and costly to maintain. Both companies declined to submit proposals, recognizing
that this was not a suitable solution. This review took about two months.

2. Tree Removal and Municipal Approval:
The possibility of removing a tree and obtaining municipal approval was examined
by Motti Kehat. After approximately two and a half months, a final negative response
was received from the municipality.

3. Visual Simulation:
The Assembly requested a visual simulation to illustrate the required changes in the
courtyard for ramp construction. The visualization firm conducted site visits and
promised to produce a simulation, but the firm’s owner was called up for extended
reserve military duty. After five and a half months, the submitted “simulation” proved
unusable. We were told that it would be difficult to create a simulation for our needs.”
Two additional firms were contacted, and it was ultimately decided that marking the
courtyard floor would best illustrate the plan.

4. Hava demonstrated inside the synagogue how disabled access would be implemented
and presented the estimated budget required. It was explained that implementation
would be divided into phases:

e First, renovation of the restroom facilities and kitchenette, including construction of
accessible restrooms.

e In parallel, construction of the internal ramp.

e At a later stage, construction of the standard-compliant ramp from the street to the
courtyard.



It was decided to proceed with the accessibility project and approve a budget of up to 300,000
NIS for completion of all works.

It was clarified that regarding selection of materials, solutions, and designthe Design
Committee would play an active role.

It was decided to establish a project management team for the renovation, consisting of a
representative from the Design Committee, a representative from the Board, and an additional
supervisor overseeing construction.

Responsibility for fundraising was assigned to the Board. The following funding options were
outlined:

Examining municipal participation under the tender won two years ago.
Allocating funds from the synagogue’s operating budget.

Exploring fundraising options from members or external donors.
Considering a community levy of approximately 1,000 NIS per family.

The Board will examine and decide on funding sources and report to the community as
required.

C. Other Matters

1. Credit Card for the Association
There is a need for the association to hold a credit card. Issuing a credit card requires
an amendment to the bylaws. It was decided to approve such an amendment and to
approach the bank in the hope that it will approve the issuance of a credit card.
Accordingly, it was decided to introduce an amendment to the bylaws as follows: to
add to Section V.3 that “the association is permitted to hold a credit card for the
purpose of making payments for which the use of a credit card is necessary.”

3. Community Members Directory
A new directory is currently in preparation.

Motti Kehat has taken responsibility for overseeing its publication in the coming year
and will request members’ assistance in collecting the necessary information.

4. It was reported that Motti Kehat has taken responsibility for managing the website,
with the goal of relieving Bob Rosenshein, who established the site and managed it
for many years.

5. Anissue was raised regarding lack of synchronization of tefillah and other times
between the website, the notice board postings, and the information held by the
gabbai’im. Motti Kehat has already addressed this issue over the past month, in
consultation with the rabbi, and the problem has been resolved.

6. A proposal was raised to post information about prayer times on the fence outside the
synagogue.



