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Resolutions of the Annual General Meeting
Saturday, May 7, 2016

Menachem Zer Kavod was elected as chairman of the meeting, and Dr. Michael Gillis
was elected as secretary. The chairman commented in detail on three important
activities of the community: that members of the community contributed to rescue a
member family of the congregation from financial collapse; that this year quieter air
conditioners were purchased with the goals of both improving the acoustic quality in
the synagogue and the temperature; and the ongoing coperation between the
community and the board in light of the very welcome growth of the congregation and
its activities.

2. Mr. Zer Kavod presented the financial statements and the verbal report for 2016, which
were approved by the meeting.

3. Moshe Schlesinger and Steve Zerobnik presented the report of the Audit and Review
Committee for 2015, which was was approved by the meeting.

4. The following were elected as members of the Board: Pinchas Schiffman. Yaakov

Besthof, Alexis Rodgold, Avraham David, Tzippy Benmelech, Michael Gillis, David

Olivestone, Devora Preiss-Bloom, Annie Hersowitz, Menachem Zer Kavod, and

Simcha Edel.

The meeting approved retaining Alan Yerichover as accountant.

The meeting approved the following as members of the Audit and Review Committee:

Moshe Schlesinger, Steve Zerobnik, and Asher Ostrin.
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Submitted by Michael Gillis, secretary; Menachem Zer Kavod, Chairman

Additional Decisions of of the Annual General Meeting
Saturday, May 7, 2016

In future years, the balance sheet should be made available to members online at least
ten days before the general membership meeting.

2. Note regarding the balance sheet: special orders should be placed in case of a money
transfer from the synagogue account to the charity fund account, in order to fully
reconcile the bank’s data with the balance sheet data.

3. Inthe coming year, NIS 100,000 should be recorded for potential future construction
expansion.

4. Audit Committee: The renovation of the crumbling pavement outside the synagogue
wall should be expedited, and it should be able to withstand passing trucks without
causing it to collapse.



8.

9.

An individual should be designated to bring the necessary items from the shul to a
shiva house, lo aleinu: Sefer Torah, 20 siddurim, and shiva chairs. Steve Zerobnik
volunteered to perform this function.

Making the northeast window into a door: With the sudden death of the Avi Chamani,
Z’l, who had begun the process of obtaining the necessary permissions, we have to
find a replacement.

The emergency exit door on the porch was inspected today and was not blocked. This
should be checked occasionally by the gabbaim.

The Audit Committee requested to see the balance sheet every three months, and the
annual balance sheet one month before the meeting.

New software should be installed that will allow the delivery of receipts to members via
email.

10. The Board will hold a discussion, with the participation of Meir Fachler, on the subject

11.

of the Divrei Torah in shul, including the inclusion of more women and the duration and
quality of the Devar Torah.

There is ongoing talking during davening in direct opposition to the Shulchan Aruch and
the wishes of the majority of worshipers. The gabba’im should approach the talkers
without hesitation or trepidation. Two gabbai’ot should also be appointed for the
women’s section.

12. The possibility shoud be discussed of saying the prayer for the recovery of those

injured by acts of terror following the seventh aliyah on Shabbat, and also
consideration should be given to adding “. . . and our mothers Sarah, Rivka, Rachel
and Leah” to the prayer for those who are unwell. The gabbai or the chazan should
take care to say these prayers slowly and clearly, word for word, without haste, and
similarly for the prayers for the State and for Tzahal.

13. Prior to Yizkor, the gabbai should announce that we first say the Yizkor for fallen

soldiers and for martyrs of the Holocaust, and only after that should those whose
parents are still alive leave. Because the private saying of Yizkor takes only about three
minutes, we should consider the option that they stay inside, rather than miss Av ha-
Rachamim and the return of the Sifrei Torah to the ark.

14. At the conclusion of the Torah reading on Shabbat, the gabbai should announce the

chapter and verse of the Haftarah in the Tanach, and the page number in the small
Koren Chumash. He should also make an announcement when there is a special
maftir, such as on Shabbat Rosh Chodesh.



